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Criterion 6717 Governance, Leadership and

Management

Key Indicator - 6.2 Strategy Developmentsand
Deployment

Metric 6.2.1

The institutional perspective plan is effectively deployed
and functioning of the institutional bodies is effective and
efficient as visiblefrom policies, administrative setup,
appointmentservicerules,and procedures, etc.




Metric 6.2.1 Strategy Development and
Deployment

Deployment of Prospective Plar2019320 during the A.Y. 2020-2021

List of Supporting Documents

Particulars

Establishment of Drishti Case Study Research Centeolinboration with KG Guruiji
Academy and case study writing workshop was conducted. Case writing Competition

organized.
1 (Refer- 20192020 Perspective Plan Point No 1)

Employability Enhancement Programme was conducted to enhance the employa
students.

MockK Interview

Mock Aptitude Test

Doubt Clearing Session

Mission Placemerit Helicopter View

Opportunities in Healthcare Sector

How to face the Interview

Basics @ interviewi How to explain your resume

Extempore on Business News

Basics of GD and Mock GD

How to make choices for your career and role of aptitude test in the selection p
Tricks and Techniques of Aptitude test
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(Refer- 20192020 Perspective Pldoint No 2)
pping Faculty for Excellence in OutcoiBased Education
FDP on Designing Course Outcome and Outcome focused Questions
FDP on Virtual Learning
FDP on Unfolding Microsoft Team
FDP on OSCM
FDP on Effective anéfficient Online Teaching and Content Development.
FDP on CG PO Mapping

Equ

T
T
T
T
T
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1 (Refer- 20192020 Perspective Plan Point No 3)
International MOU with LSBD wad signed to provide international exposure to stude
faculty members, where Internship to various students was provided.
1 (Refer- 20192020 Perspective Plan Point No 4)
Studentengagement during pandemic through Webinars; WEBETHON and Arko even|
1 (Refer- 20132020 Perspective Plan Point No 5)
Strengthen Industry Institute Connect and Industrial Interactimough MoU

1 (Refer- 20192020Perspective Plan Point No 6)
Members Contributed at University syllabus restructuring.

1 (Refer- 20132020 Perspective Plan Point No 7)
Research Grants

1 dRefer- 20192020 Perspective Pldoint No 8)




Establishment of Drishti Case Study Research Centre in
collaboration with KG Guruji Academy and case study writing
workshop was conducted. Case writing Competition was

organized.
1 (Refer- 20192020 Perspective Plan Point No 1)




(MOU) with KG Guruji Academy for teaching and writing cases as well as establishing Drishti
Casecenter




(MOU) with KG Guruji Academy for teaching and writing cases as well as establishing Drishti
Case center(contd.)




National level Webinar onBuilding Business Case for BSchoolsin association withKG Guruji
Academy




National level Webinar onBuilding Business Case for BSchoolsin association withKG Guruiji
Academy (contd.)
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National level Webinar onBuilding Business Case for BSchoolsin association withKG Guruiji
Academy(contd.)

management, Dean of Faculty of Commerce and Management of SPPU, Dr.
parag Kalkar-

6 sment of Activity Outcomes:
p,:om the feedback taken, faculty clearly understood the benefits of case

dy. They understood they can earn royalty which might be higher than
the salary. They also understood that case study can be adapted to different
of learners, it is the best andragogy tool, which can be more suited for
digital learning tool during this pandemic. Hence the objectives of the

webinar are met with.

7. Feedback:

The participants shared their feedback in the chatwindow of Zoom, as well
as in the WhatsApp and Telegram they informed that the session was very
informative. They are interested to write case study in future also.

Name of the Faculty Coordinator: 1.Ms. Jayasri Murali

2.Ms.Dipti Bajpai

Virtual tour of the Webinar:




National level Webinar onBuilding Business Case for BSchoolsin association withKG Guruiji
Academy (contd).
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National level Webinar onBuilding Business Case for BSchoolsin association withKG Guruji
Academy (contd).
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National level Webinar onBuilding Business Case for BSchoolsin association withKG Guruji
Academy (contd).




Dhrishti Case Centrel Management Case Study Competition (contd).




Dhrishti Case Centrel Management Case Study Competition (contd).




Dhrishti Case Centrel Management Case Study Competition (contd).




Dhrishti Case Centrei Management Case Study Competition (contd).

Indraneel Nilesh Gurav Pavag Auty pad51484

Motorsport Corporation
limited

Model for Production Planning & Capacity
Expansion

Nilesh Gurav Parag Auty pad51484
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initiatives under challenging circumstances  /

TATA Motors CVBU Spare Part Division Warehouse
(West),
Santosh Nagar (Pune)  Number of

slides 10




Dhrishti Case Centrei Management Case Study Competition (contd).




Dhrishti Case Centrei Management Case Study Competition (contd).

@ 12.Dr, Jyoti Bh...  Nilesh Gurav Mukti Tanwanl | Mahima Tulsan Swati

Restaurant ABC
Pimpri, Pune

Qua
nity Rae Tol
aneer Masala 1 MW

Interperation
The company get revenue from 2 sources
1. Commission from restaurant
2. Delivery charges from customer
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Employability Enhancement Programme was conducted to enhance the emplq
of students.
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Mock Interview

Mock Aptitude Test

Doubt Clearing Session

Mission Placemerit Helicopter View
Opportunities in Healthcare Sector

How to face the Interview

Basics dinterviewi How to explain your resume
Extempore on Business News

Basics of GD and Mock GD

How to make choices for your career and role of aptitude test in the se
process

Tricks and Techniques of Aptitude test

(Refer- 20192020 Perspective Pldoint No 2)




Activity Calendar of Employability Enhancement Programme
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Institute of Industria| and Computer Management and Research
(Affitated to SP Pune Univey Sy, Approved by AICTE New Delhi, Recognized by Gowt. of Maharashtra)
Reaccredited by NAAC & Best ICT B-School in Pune

MBA @ IICMR

Date Topic Resource Person

e —

;9/08/2220 Wednesday Tricks Aa:t(iitzszhgg:e af Mr. Kiran Joshi
_26/08/ 302%0%;¥ Wednesday Practice Aptitude Té_sz W F—irstﬂaurri

o How to make choices for - ;
02/09/2020 | Wednesday | Your careey and role of Fin‘- CA. Ravi
aptitude test in the selection Rajapurkar,

- process
ON—

09/09/2020 Wednesday Rasics :':j;;’ggkoeisgussmn

16/09/2020 Wednesday Group DlscusGsll)on and Mock Ms. Samiksha Mandhan

p—

_i‘

Ms. Samiksha Mandhan

!

23/09/2020 Wednesday External Pannel - Dr. |

Extempore on Business news ; :
P Sudhir Hasamnis l
—

Basics of Interview- How to Ms. Shreya Sharma -
30/09/2020 Wednesday ; Head HR SME Corner - | f
explain your resume

Mumbai |

07/1/2020 Wednesday How to face the interviews Mr. Arnab Das - Canara

HSBC ‘i ‘
Ms. Annie Mathen - GM
HR Sahyadri Group of ‘
Hospitals

Opportunities in Healthcare
17/10/2020 Wednesday PP ool

Doubt Clearing and getting Ha
; d
04/11/2020 Wednesday ready for Placement Season Mrs. Neha Inamdar |

Mission Placements - ;
Dr. Abhay Kulkarni
09/12/2020 Wednesday Helicopter View r. Abhay Ku

10/03/2021 Wednesday Mock Aptitude Test ) First Naukri
17/03/2021 A Mock Jnf@rviews~. CFA Suresh Verma
A 6\\'
)
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Employability Enhancement ProgrammeNo 13
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Audyogik Tantra Shikshan Sanstha’s

Institute of Industrial and Computer Management and Research
(Affiliated to SP Pune University, Approved by AICTE New Delhi, Recognized by Govt. of Maharashtra)
Reaccredited by NAAC & Best ICT B-School in Pune

- MBA @ IICMR

Date: 16/03/2021 |

All the students please take a note that, as a part of Employability Enhancement Program, we
are conducting our 13™ activity. In this session will be a Mock Aptitude Test.

Topic - "“Mock Interviews”
Resource Person - Mr. Suresh Verma (Alumni of IIT and IIM, Cleared CFA Level 3)

Day & Date of Interview : Wednesday, 17t March 2021
Time : 2.40 pm to 4.40 pm
Mode/Platform : Microsoft Teams.

Instructions:

_ Students must attend these sessions in formals only screenshots will be taken.

_ Students must switch on their camera as and when asked.

. 1D for each specialization wise will be shared on what’s app group.

. 1%t specialization wise GD ( Group Discussion) will be conducted and the mock
interviews will be conducted only for the students who qualify GD Round.
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Employability Enhancement Programme No 2

session ~ (1)

Audyogik Tantra Shikshan Sanstha’s

Institute of Industrial and Computer Management and Research
(Affiliated to SP Pune University, Approved by AICTE New Delhi, Recognized by Govt. of Maharashtra)
Reaccredited by NAAC & Best ICT B-School in Pune

MBA @ IICMR

Date: 09/03/2021 |

NOTICE

All the students please take a note that, as a part of Employability Enhancement Program, we
are conducting our 12t activity. In this session will be a Mock Aptitude Test.

Topic : “Mock Aptitude Test”

Resource Person : Online-1%t Naukri
Day & Date of Interview : Wednesday, 10" March 2021
Time : 2.40 pm to 3.40 pm

Mode/Platform : Microsoft Teams.

Instructions:
1. Students must attend these sessions in formals only screenshots will be taken.

Approved by
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Employability Enhancement Programme No 1
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SRS MBA @ IICMR

Date: 08/12/2020

;

All the students please take a note that, as a part of Employability Enhancement Program, we |
are conducting our 11t activity. This session will be dedicated to give a Helicopter View of
Mission Placements 2021. This session will also cover the doubt clearing session for the
students by the Director Dr. Abhay Kulkarni and HOD Adv. Manisha Kulkarni. |

Students must participate in the sessions actively to get maximum returns.

Topic : “Mission Placements - Helicopter View”

Resource Person - Director Dr. Abhay Kulkarni and HOD Adv. Manisha Kulkarni
Day & Date of Interview : Wednesday, 9th December 2020
Time : 2.40 pm to 3.40 pm

Mode/Platform : Microsoft Teams.

Instructions:
1. Students must attend these sessions in formals only screenshots will be taken.
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Employability Enhancement Programme No Q

Audyogik Tantra Shikshan Sanstha’s
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Reaccredited by NAAC & Best ICT B-School in Pune

— MBA @ IICMR

Date: 10/12/2020

Report

EEP Session 10 — “"Doubt Clearing Session”

Employability Enhancement Program 10 was scheduled on Wednesday, 9th December 2020.
The topic for the session was “Doubt Clearing session”, the resource person for the session

was Mrs. Neha Inamdar.

Students were having few queries related to the companies and specialization preferences for
the placements. Students asked very specific questions such as will the be allowed for the
placements on the basis of minor specialization? Is there any maximum limit for applying to
companies? If they have enrolled for some companies and get selected in one of them then

will they be allowed for previously enrolled companies?

Head Corporate Relations Mrs. Neha Inamdar sorted the queries of the students and gave
them the confidence.

Key take away of the session were-

1. Students understood the process of placements in detail.
2. Students got familiar with the online placement preparations.
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Employability Enhancement Programme No D (contd.)
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Date: 18/10/2020

Report

EEP Session 9 — “Opportunities in Healthcare Secto

Employability Enhancement Program 9 was scheduled on Wednesday, 17™ October 2020. The
topic for the session was “Opportunities in Healthcare sector”, the resource person for the

session was Ms. Annie Mathen — Group HR Sahyadri Hospitals.

She explained about the various career opportunities available in healthcare sector and also
explained about the entire healthcare sector how it works, who all are the stakeholders, what
is their supply chain. She also explained about the ROI concept in healthcare sector which was

really something which the students did not know.

I was also good to know about the different departments in healthcare and how multispecialty
hospitals are managed. She was very much candid and explained about the role of HR in
multispecialty hospital, how they are answerable for the utilization part of operation theaters

and other facilities available in super specialty hospitals.

Key take away of the session were-
1. Students understood the career options available in healthcare sector for MBA students. |

2. Students got familiar with important concepts commonly used in healthcare sector.




Employability Enhancement Programme No9 (contd.)
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Employability Enhancement Programme No9 (contd.)
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Date: 12/10/2020

.

NOTICE

All the students please take a note that, as a part of Employability Enhancement Program, we
are conducting our 9% activity i.e. "Opportunities in Healthcare Sector” the external faculty

for this will be Ms. Annie Mathen- GM HR at Sahyadri Group of Hospitals.

Students must participate in the sessions actively to get maximum returns.

: “Opportunities in Healthcare Sector”

Topic
: Ms. Annie Mathen- GM HR at Sahyadri Group of Hospitals

Resource Person

Day & Date of Interview : Saturday, 17t October 2020

: 2.40 pm to 3.40 pm

: Microsoft Teams.

Time
Mode/Platform

Instructions:
1. Students must attend these sessions in formals only screenshots will be taken.

//C;O";E‘u,‘c‘r\/‘

/O
/X N\
HCMR \2

Approved by

Mrs. Neha Inamdar Adv. Manisha Kulkarni Dr. Abhay Kulkarni

Head Corporate Relations ~ HOD - MBA Director, IICMR
NI !'_'r\’Tr\n

Prepared by




Employability Enhancement Programme No8

T — - ———— S

Audyogik Tantra Shikshan Sanstha’s

Institute of Industrial and Computer Management and Research
fhihated to SP Pune University, Approved by AICTE Hew Delhr, Recogrized Ly Govt of Maharashtra)
Reaccredited by NAAC & Best ICT B-School in Pune

MBA @ IICMR

r
7
|
|
\
|

Date: 08/10/2020

Report

EEP Session 8 — “"How to face the interviews”

Employability Enhancement Program 8 was scheduled on Wednesday, 7" October 2020. The
topic for the session was “How to face the interview”, the resource person for the session was
Mr. Arnab Das - Head HR — Canara HSBC.

Sir explained about the expectations which a recruiter has and how a student should answer
the question in the interview. He explained about, how to answer the question, Introduce
yourself? and in that answer only how to hone the interview.

He explained various common questions and model answer for each. He also explained the
students and made them familiar with live mock interviews and expectation mapping.

Key take away of the session were-

1. Students understood the career options available in banking and finance.
2. Students got to know the employer side of the interview and how to lead our interview.
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Employability Enhancement Programme No7


































































































































































































































































































































































































































