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Event Report: Cyber illiteracy: one
violatipgﬁong’squyp human rights

Event Type : Co-curricular Activity

Event Title : Cyber illiteracy: one violating ones own human rights
Date : Friday, May 19, 2023

Time :4:30 PM to 5.30pm (1 hr)

Coordinator(s) : 1. Ms. Dipti Bajpai
Purpose : Others

If Others Specify : To spread awareness about digital literacy & cybersecurity
among aspiring managers and budding entrepreneurs
Learning Outcome
1. Students were able to know about the security concerns and areas where
security can get compromised

Batch of Students :MBA 1
No of Students 197
Participated

Description

Cyber illiteracy, the lack of knowledge and understanding about the digital realm, has
emerged as a pressing concern in our increasingly technology-driven world. It is not merely
an inconvenience but a violation of one's own human rights. In today's interconnected
society, access to information and communication through the internet is fundamental to
exercising our rights to education, expression, and participation in civic life. Those who are
cyber illiterate risk being excluded from these opportunities, which in turn infringes upon
their basic human rights. Bridging the digital divide and promoting digital literacy is essential
in ensuring that every individual can fully enjoy the benefits of the digital age while

safeguarding their inherent human rights." Dr. Adv Rohit Suravase was the speaker for the
session.

Ref: MBA@IICMR/2022-2023/
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Introduction

MBA@IICMR ED Cell “Prerana” envisages to develop and encourage
entrepreneurship within the students and the faculty members. As part of this
initiative “Prerana” under the aegis of Institute Innovation Council, participated in IIC
Regional Meet on Monday, 1% August 2022, at Symbiosis Lavale Campus. The
program emphasized on guidance sessions for the HEISs to ensure better outcome of
the IIC initiatives. Four IIC members, Dr. Manisha Kulkarni, Dr. Jayasri Murali, Dr.
Vinod Bhelose, Dr. Rajendra Agawane, Mr. Harshal Patil and Ms. Dipti Bajpai from

TICMR participated in the meet
Objective of Session:

1. To make the IIC network more vi

2. To provide a platform for sharing
3. To celebrate the achievements and impact created by
witness successful emergence of innovators and startup

Overview of the Session:
e inaugural session. Dr. R Raman, Director, SIBM

The regional meet started with th
Pune, gave the welcome address followed by felicitation of the dignitaries. Dr. Rajani

Gupte, Vice Chancellor, SIU, Dr. Vidya Yeravdekar, Pro-Chancellor, SIU, Mr. Dipan
Sahu, Asst. Innovation Director, Ministry of Education's Mr. Sanjay Inamdar, Co-
Founder Bhau Institute, Founder FLUCON addressed the audience with their words of
wisdom. Dr. N.K. Bhosale, Commissioner and CEO MSSDS and CEO, MSINS was the
Guest of Honour, he briefed the audience about the need for innovation and made
his session engaging by conducting a small activity. Dr. Abhay Jere, Chief Innovation
Officer (CIO) at Ministry of Education, Govt. of India, was the Chief Guest. He
enlightened the audience about the change in mindset and thought process for
innovation. He also mentioned that students should not be forced to refer only

success stories but reference to failure stories will provide them deep rooted insights
and learnings.

The next session was Poster competition wherein Institutes brought posters
highlighting TIC-Institution’s achievements and Impact. and they were displayed at
the mini-auditorium. A Round Table Interaction Session: Engagement of Regional
Ecosystem Enablers for an Effective Collaboration and Knowledge Sharing was
organized for incubators, State and Regional Knowledge Agencies, Govt. and Non-
Govt. Post lunch four Tracks, viz.

brant, proactive, collaborative and productive
I&E knowledge and best practices in HEIs
1IC Institutions and to
founders from HEIs.

REF: EDC/IIC Regional Meet/2022-2023
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Track 1: Knowledge Sharing session on Creation and Sustaining I&E Ecosystems
inHEIs

Track 2: Knowledge Sharing session on Visualising and Develo
for IREEcosystem Development in HEI

Track 3: Knowledge Sharing session on Benchmarking,
Ecosystem inHEIs and Impact Creation

Track 4: Knowledge Sharing session on
During the valedictory session the participants an

ping Action Plan
Measuring I&E

1P and Technology Transfer, were organized.
d session chairs were felicitated.

h a stall on Gomay Ganesha

MBA@IICMR displayed poster of its [IC impact along wit
y Jere visited the stall and

was set up for promoting eco-friendly Ganesha. Dr. Abha
acknowledged the efforts taken by the Instiute.

Conclusion:

The session was Very info
understanding of what additional
also facilitated exchange of Know-

e meet provided a better

rmative and knowledgeable. Th
| institutes participating it

can be done, with severa
how pertaining to IIC.
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Report on
Business Model Canvas

Theme: Model Making

Date:17 May 2023
Time: 1:30pm to 5:30pm
Venue: IICMR Auditorium

REF: IIC/Business Model Canvas/MBA@IICMR/ 2022-2023
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Overview

- The workshop on Business Model Canvas was organized by MBA@IICMR for
i StUdents., In which the students first identified the problem through extensive
iterature review, followed by use of marketing concepts for scaling the business

and.the use of digital business Model canvas for smooth functioning of the
business.

Objective

* To increase and develop the students' perception in design by
interacting and manipulating their design compositions physically.
To create a collaborative learning environment among
students to strengthen learning outcomes
To foster creativity and innovation in designing and
developing models, among the students

The judges for this workshop were:
e Dr. Abhay Kulkarni
e Dr. Ashutosh Misal

Summary
The themes allocated were based on the sustainable development goals , the themes

assigned were:

) ) 4 ] i L e HEALTH &
1. Quality Education i e il WELLNESS
2. Energy e, (18
3. Mobility : :
4. Health & Wellness.
The students were guided on the rationale for model making which included the
following:

Define the problem

Identify the criteria you will use to Judge the problem
Generate a list of possible alternatives

Evaluate those alternatives

Determine the best solution

Prepare a Prototype

REF: IIC/Business Model Canvas/MBA@IICMR/ 2022-2023
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The conce .
e e pts 9f th§ course Business Research Methods enabled the research on the
g e and identification of problem through literature review.

The‘ Iearn'ing from the course Basics of Marketing enabled the use of 9Ps of
marketm'g mix for communicating the Value offering to the target market and reshaping
the offering to serve the predefined Market more effectively and efficiently.

. The insights from the course Digital Business supported in creating a technology
interface to the offering that could scale up the business and maximize the offering. It
also helped in creating the Business Model Canvas for the offering.

The students developed models based on assigned themes, the models presented were
supported with a detailed literature review, followed by the application of 9Ps of
Marketing Mix and the technology interface used along with the proposed business
#odel canvas. The judges highly appreciated the efforts of the students and were
elated to see innovative ideas along with creative prototypes.

Outcome:

« The students understood the basics of problem identification
« The students displayed unique models of their ideas.

Conclusion

This workshop was conducted in the auditorium and the students displayed good
models and presentation skills. The session was conducted smoothly. The students were
delighted with the workshop and mentioned the insights given by the judges were truly

helpful.
LS

REF: IIC/Business Model Canvas/MBA@IICMR/ 2022-2023
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Event Report: Design Thinking Bootcamp

Event Type : Co-curricular Activity

Event Title : Design Thinking Bootcamp

Date : Wednesday, January 18 to 28 2023
Time :9:00 PM to 5.30pm (180hrs)

Coordinator(s) : 1. Dr. Jaysri Murali

Purpose : Others

If Others Specify :To inculcate innovation and Design Thinking

Learning Outcome
1. Students got better understanding of Design Thinking
2. Students were able to view their ideas from empathy perspective also.

Batch of Students :MBA1
No of Students : 8

Participated
Description :MBA@IICMR encouraged its MBA 1st year students to

participate in idea submission promoted by its MoU
partner Deshpande Foundation. The Institute 12 teams
submitted the idea and out of 12 one idea got selected and
the team got opportunity to attend the Design thinking
bootcamp organized and hosted by Deshpande foundation
Hubbli.

The students were overwhelmed with the workshop
Feedback from :
Students (if app.)
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Publication of book

OrangeBooks Publication

1% Floor, Rajhans Arcade, Mall Road, Kohka, Bhilai, Chhattisgarh - 490020

Website:www.orangebooks.in

© Copyright, 2024, Author with author Dr Girish Kelkar and Dr Abhay
Kulkarni, Chief Editor and Director IICMR Institute

All rights reserved. No part of this book may be reproduced, stored in a retnevval sysgem.
or transmitted, in any form by any means, electronic, mechanical, magnetic, op(lcal.
chemical, manual, photocopying, recording or otherwise, without the prior written
consent of its Chief Editor.

First Edition, 23" March 2024
ISBN: 978-93-5621-866-6
Price: Rs.1248.00

The opinions/ contents expressed in this book
on are solely of the author and do not
represent the opinions/ standings/ thoughts of OrangeBooksy.
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Acknowledgement

In extending our deepest appreciation, we express our sincere gratitude to Dr Girish Kelkar and
his family. whose groundbreaking work served as the cornerstone for developing this case study.
Dr Girish Kelkar's unwavering dedication to the pursuit of knowledge and his commitment to
enhancing the understanding of aspiring managers and industry experts in the ficld have been
commendable

The depth and quality of the material woven into this case study are a direct reflection of our
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Girish Kelkar's invaluable contributions. We are privileged to have had the opportunity to build
upon his scholarly foundation, and we wholeheartedly acknowledge the profound impact of his
work on the domain of management studies.

Dr Ginsh Kelkar's mentorship and scholarly endeavours have undeniably enriched the
intellectual landscape for those navigating the intricate terrain of industry practice. Though he 1s
no longer with us, his legacy lives on through this work, serving as a testament to his enduring
influence on the field. We have experience during his live session and PMI interaction during his
endeavour in the MBA Department at IICMR Institute.

We express our gratitude to the editorial board members, namely Dr Sudhir Hasamnis, Dr Sh We
express our gratitude to the editorial board members, namely Dr Sudhir Hasamnis, Dr Shailesh
Kasande. and Dr Manisha Kulkami, for their dedicated efforts in reviewing and enhancing the
quality of the cases. We sincerely appreciate the Drishti case centre coordinators, Dr Jayasri
Murali. and Dr Sarita Samson, for their tircless contributions. Special thanks are extended to Ms
Puja Gawande for her meticulous collation and formatting of the cases. We extend our gratitude
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Publication of book

Dedication Note

In the world of case studies, Dr Girish Kelkar stands as a lurminary,
and it is with great honour and enthusiasm that we present this
collection of 30 meticulously documented case studies. These cases
Kelkar's dedication to the field and his

to advancing knowledge in project

are a testament to Dr Girish
unwavering commitiment
management.
This compilation is not merely a collection of cases; it is a gold mine
of insights and lecarning opportunities generously shared with the
academic and professional community. Dr Girish Kelkar's astute observations, analytical
prowess. and depth of understanding have given birth to a resource that is invaluable for students
and practitioners alike.
While these case studies bear the imprint of Dr Girish Kelkar's expertise, it is important to

acknowledge the collaborative effort that has gone into refining and editing them. This book
where the rich content provided by Dr Girish Kelkar has been

represents a synergy of minds,
ensure accessibility and relevance for a diverse audience.

meticulously curated and enhanced to
We believe that this compilation will serve as a cornerstone for those in pursuit of knowledge in
project management. Postgraduate and Undergraduate Management students, as well as
individuals in management roles, will find these cases to be not only instructive but also
illuminating in the application of theoretical concepts to real-world business scenarios.

As we release this treasure trove of case studies to the world, in his memory. we express our
deepest gratitude to the late Dr Girish Kelkar for his intellectual generosity and commendable
contributions to the academic and professional community. We were enriched by his contribution
to 11ICMR while addressing Staff and Students during various flagship programmes and 11ICMR s
privileged to convert his work in the form of case studies. May this collection inspire a new wave
of insights, discussions, and advancements in the dynamic field of project management for the
product and service industry. We also extend our sincere thanks to his family for handing over
this treasure to us
With profound gratitude,
Dr Abhay Kulkarni

Director, HCMR
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Preface

a visionary scholar whose insightful real
elopment of this case study. Dr Girish Kelkar's unwavering

and his commitment to enhancing the understanding of
field of Project Management has

We extend our sincere gmmudc to Dr Girish Kelkar,

cases have paved the way for the dev
dedication 10 the pursuit of knowledge .
both aspirng managers and seasoned industry experts 11 the
been truly commendable and significant.

In the pages that follow, readers will find
the profound insights and exhaustive researc
His tireless efforts and scholarly contributions have le

landscape. setting a high standard for rigorous inquiry, inte
ing business excellence.

an exploration of management intricacies inspired by
h encapsulated in Dr Girish Kelkar's original work.
ft an indelible mark on the academic
llectual rigour and industry practices

for achiev

advancing the discourse within the
ards of academic excellence, drawing
nent studies. The

| research, which

tudy represents our collective commitment to
industry. We have endeavoured to uphold the highest stand
extensively from Dr Girish Kelkar's thesis to illuminate key aspects of managet
material presented here is a testament to the depth and quality of his foundationa
serves as the bedrock upon which this work stands.

The MBA Department at JICMR Institute acknowledges with gratitude the privilege of building
upon Dr Girish Kelkar's scholarly foundation. His mentorship has been invaluable, and his
endeavours have undoubtedly enriched the knowledge base for those navigating the complex
landscape of industry practices of product and service industries. As IICMR embark on this
journey through the intricacies of management scenarios, we invite readers to appreciate the
legacy of Dr Girish Kelkar's contributions and join us in the collective pursuit of advancing

management scholarship.
This case study serves as a bridge between theory and practice, fostering a deeper understanding
of the challenges and opportunities that lie ahead in the dynamic domain. of management. Th:s
boik is a treasure of best practices in the management discipline to achieve the next best practices
tr(;udi:c\a/;l:rped in the 4arena of AIML & lccl'mology transformation. 1 am sure that professional

going through these case studies will be nourished with full of knowledge and

This case S

thoughts.
Director IICMR Institute

Dr Abhay Kulkarni
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Report on “National Conference 2023 — Industry Institute Linkage
through the implementation of National Education Policy 2020”

National Conference : Industry Institute Linkage through the implementation of National
Education Policy 2020Date: February 24-25, 2023

Venue: IICMR Auditorium

Chief Guest: Dr.Prabhat Ranjan Vice Chancellor DYPIU

Guest of Honor: Dr.Shailesh Kasande CEO & Group Director Suryadutta Group of Institutes
(BOS - OSCM)Total

Number of Participants — 12 National Level Participants ,10 State level participants and 107
Students faculty Members as district level participants

Introduction:

The Indian education sector in general and higher education, in particular have been witnessing
a massive transformation recently with technological disruptions, demand for quality education
and the implementation of National Education Policy (NEP) 2020. In order to cope with these
changes, the National Conference 2023 focuses at industry-academia linkages, skill-based
learning, emphasis on quality teaching process, Industry requirements, Internships, so that the
output of academia improves in quality and industry benefits from a steady supply of high- calibre
human resource. The National Conference aims to highlight the much needed connect between
“Industry and academia partnership".

The Conference highlights the Industry and academia partnership which needs to be encouraged
more than ever before in today's fast changing corporate and education era. It is considered that,
several factors such as lack of social awareness, non-availability of funding or scholarships,
attitude of Industry to academic research and vice versa and research findings which are not
relevant to the existing environment are responsible for slow movement on the front of building
a linkage between Industry and Academia. Educational institutions need to enhance their research
potentials and must recognize numerous opportunities from Industry to build a constructive
framework for collaboration.Research clusters and industry participation is also playing very
important role in the development of the linkage.

The program began with a warm welcome address by Dr. Manisha Kulkarni. H8ad of MBA

Department, who extended a heartfelt welcome to all the dignitaries, faculty members, students,

and guests. Felicitation of Guests were with the hands of Director Sir and HOD Madam.
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Dr. Shailesh Kasande, the Guest of Honor of the event, delivered an inspiring address. He shared
his thoughts on the significance of education and the role it plays in shaping the future of
individuals and society, his speech was filled with valuable insights and motivational words that
resonated with the audience. Dr. Abhay Kulkarni Director, IICMR explained Vision and Mission of
MBA Department and The Conference will highlight to identify and understand the research that
has taken place on various aspects in 'Industry —~Academia Linkage' and further analysis on the
same with respect towards the relevance practices. Following Dr. Shailesh Kasande, Dr.Prabhat
Ranjan Vice Chancellor DYPIU, the Chief Guest, shared his thoughts and experiences. He
emphasized the importance of holistic development and the need for students to actively
participate in extracurricular activities in addition to academics. Educational institutions need to
enhance their research potentials and must recognize numerous opportunities from Industry to
build a constructive framework for collaboration.

The inaugural function was followed by 2 panel discussion where in first panel discussion various
stalwarts from academia shared there thoughts about “Envisioning the Quality Education through
robust Industry Academia Connect” and in second panel discussion various resource persons
discussed about “Exploring the possibilities for reinventing Quality Education” the panel discussion
session was followed by one interesting plenary session by Dr. Anil Dongre Dean, Kavayitri
Bahinabai Chaudhari North Maharashtra University Jalgaon who shared his thoughts about
“Management Education for Society 5.0” the vote of thanks for day one was given by Dr. Dipti
Vashisth Sharma coordinator of conference

Day 2 :

The day two was started with a brief review of day one which was given by Dr. Vinod Bhelose
followed by another plenary session by Dr. Dhiresh Kulshreshtha Dean Chitkara University
Chandigarh on the topic “Challenges of Industry and Academia Interaction” . this plenary session
was followed by another plenary session which was taken up by Mr. Dushyant Pathak Elkem,
Plant Head on the topic "Industry Ready for golden handshake with Academia”, after this another
panel discussion was planned where various big shot stalwarts from industry discussed about
“Establishing the ecosystem between Industry academia collaboration”. This panel discussion
was followed by valedictory session in where Mr. Rajendra Ingle Director, Confederation of Indian
Industry (CII) was present as chief guest and shared his thoughts about “Role of stakeholders
for implementing NEP 2020with respect to Industry institute linkage. Folled by certificate
distribution to participants by the hands of chief guest.
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