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AXIS VS,

HDFC Bank

This comparison examines the strengths and
wealnesses of Axis Bank and HDFC Bank, two leading
private sector banks in India.

HDFC Bank
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Market Leadership

HDFC Bank dominates
the Indian banking
market with strong

customer loyalty and a

large market
capitalization.

Strong Profitability

HDFC Bank has
consistently delivered
high revenue growth
and profitability,
outperforming Axis
Bank.

Superior Asset Quality

HDFC Bank maintains
lower non-performing
assets (NPAs) than Axis
Banlk, indicating a more
conservative lending ...
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Strong Governance

HDFC Bank excels in
governance and risk
management with a
strong focus on
transparency and...

Gaining Momentum

Axis Bank is making
progress in the market,
particularly in digital
banking, despite
challenges in asset
quality.

Improving Profitability

Axis Bank is showing
signs of improvement
in profitability but still

trails behind HDFC
Bank.

Addressing Asset
Quality

Axis Bank is working to
improve asset qu ality
and reduce NPAs, but

still has a way Lo go.
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Governance
Improvements
Axis Bank has
implemented
improvements in
governance and risk
management, but is
still catching up to
HDFC Bank.

Banking Comparison

HDFC Bank currently enjoys a
strong marke ion and
financial perfo

compared to Ax
However, Axi
ing its digital offerings
t quality.




HDFC vs

Axis Bank

This comparison explores the strengths and weaknesses
of two major Indian banks, HDFC Bank and Axis Bank,
focusing on their market presence and growth
strategies.

HDFC Bank

Strong Regional Urban Focus
Presence
HDFC Bank boasts a Axis Bank has a strong
wider reach across presence in urban and
India, with a focus on semi-urban areas but
both urban and rural has a less extensive
areas. reach in rural India.
Digital Leadership Digital Banking
Emphasis
HDFC Bank is known Axis Bank is rapidly
for its innovative expanding its digital
digital banking offerings, particularly
platform, mobile apps, in payments and
and online services. fintech services,
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Global Expansion

Strategy Broader Global Reach

Axis Bank has a more
extensive global presence
than HDFC Bank, with
branches in cver 10

HDFC Bank has a limited
global presence, focusing
on serving Indian

. ex.patr’lates a#_‘nd countries, focusing on
international trade in select 3
corporate banking and trade
markets.

services.

HDFC & Axis

Both HDFC Bank and Axis Bank are
leading players in the Indian banking
secto with its own strengths

and

rategies. HDFC Bank excelsin

customer loyalty and digital
innovation, while Axis Bank focuses on
expanding its digital footprint and
global reach




HDFC vs

Axis Bank

This comparison examines the regulatory landscape for
HDFC Bank and Axis Bank in India, highlighting key
compliance areas and recent actions taken by the
Reserve Bank of India.

HDFC Bank

Recent Penalties

HDFC Bank received a
1 Crore fine for
regulatory and
statutory compliance
lapses.

Digital Banking

HDFC Bank faced past

RBI restrictions on new

digital products due to
service outages.

Priority Sector
Lending

HDFC Bank meets RBl's
PSL mandate,
providing loans to
agriculture, MSMEs,
and weaker sections.

Recent Penalties

Axis Bank received a
%1.91 Crore fine for
breaches in KYC norms
and collateral
requirements for
agricultural...

Digital Banking

Axis Bank follows RBI's
IT Risk Governance
framework to prevent
disruptions in digital
services.

Priority Sector
Lending

Axis Bank adheres to
RBI's PSL mandate,
providing loans to

agriculture, MSMEs,
and weaker sections.

Regulatory Landscape

Both HDFC Bank and Axis Bank
operate within a strict

regulatory framework, facing F
recent penalties for compliance
lapses and demonstrating
commitment to priority sector
lending.




& Key Working Capital Metrics

Metrics

HDFC
Bank

AVAIE:101%

Remarks

Total Deposits

Total Advances (Loans
Given)
Current Assets

Current Liabilities

Net Working Capital
(NWC)

CASA Ratio (Low-Cost
Deposits)

Liquidity Coverage
Ratio (LCR)

%22,45,000
Cr
%17,10,000
Cr
%25,00,000
Cr
%21,50,000
Cr
%3,50,000
Cr

45% </

140% <7

%11,50,000 Cr

%8,30,000 Cr

%13,00,000 Cr

%11,20,000 Cr

%1,80,000 Cr

44.5% 7/

132% <7

HDFC has double the
deposit base

HDFC has a larger loan
book

HDFC has a stronger
liquidity position

Axis has a lower liability
burden

HDFC has higher short-
term financial
stability

Higher CASA means
cheaper funds

Both banks maintain
strong liquidity
buffers
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