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Business houses and business families play a 
crucial role in the Indian economy. They have been 
instrumental in the country's industrial 
development and contribute significantly to its 
GDP. the label of "family business" is often a 

combination of ownership, control, family 

involvement, and cultural aspects. If these 

elements align, it's likely that the firm will be 

considered a family business, even if it doesn't 

fit a perfect mold.
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PIRAMAL GROUP

Doing Well and Doing Good

Piramal Group is a global business conglomerate with diverse interests in 

pharma, financial services and real estate.

Objective Case Study 

Scenario

Challenges Opportunity Learning 

Outcome
To showcases 

Piramal groups 

efforts to provide 

affordable and 

quality services in 

India.

To identify how 

Piramal Group 

successfully 

acquired multiple 

industries.

• Competition

• Debt Burden

• Regulatory 

Environment

• Integration 

Challenges

• Proper 

Management 

& Leadership

• Managing 

multiple 

Industries

• Strong 

Market 

Presence

• Focus on 

growth 

market

• Experienced 

Leadership

• Turnaraound 

of Piramal 

group

• Acquisition of 

DHFL

• Growth of 

Piramal  

Group

















• Contributing significant to GDP.

• Creation of employment.

• Shaping Nations Economy.

• Lessons & Parallels.

• Gain valuable understanding of the 

dynamic Indian business families.



THANK YOU!
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