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INTRODUCTION

Business houses and business families play a
crucial role in the Indian economy. They have been
instrumental in the country's industrial
development and contribute significantly to its
GDP. the label of "family business" is often a
combination of ownership, control, family
involvement, and cultural aspects. If these
elements align, it's likely that the firm will be
considered a family business, even if it doesn't
fit a perfect mold.
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TITLE:” BUSINESS HOUSES AND BUSINESS FAMILIES”
A DEPT CASE STUDY OF RELIANCE JIO
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TITLE : VIDEOCON'S RISE AND FALL: A STORY OF FINANCIAL STRUGGLES"

/OBJECTIVES \ ﬁASE STUDY SCENARIO \ ﬁOBLEM IDENTIFICATION \

*Business Model Analvsis *Diversification and Aggressive Struggle with Financial and Legal
) Borrowing Crises
*Role of Technological
Innovations Late Divestment Slow Adaptation to Market Dynamics
and Technology
-Financial Performance *Legal Troubles
Analysis Late Debt Control Attempts
' Insolvency Proceedings
*Historical Evolution and Insolvency Proceedings (Under IBC)
v;l-owﬂl Trajectory / «Current Status - Vedanta
Q’O“p Takeover J Persistent Negative Cash Flows and
wlining Profits /
ﬂEARNING OUTCOME \ / SUGGESTIONS \
“Einancial planaing *Refocus on core business ’

*Adaptability in a dynamic market -Debt restructuring

*Strategic decision-making «Crisis management strategies VIiDEOCON

kCompetitive edge / \_*Thorough market research _“
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Exploring Vaccinel
development,
production
processes, quality
control measure and
institute
development.

To check regulatory
compliance, globall
impact, and recent
advancements.

Innovation use in
product
development
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Post-Pandemic
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PIRAMAL GROUP
Doing Well and Doing Good

Piramal Group is a global business conglomerate with diverse interests in
pharma, financial services and real estate.

.© Piramal
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Scenario Outcome
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Group Leadership
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i D
Comprises 40 companies

Ranked as the world's fourth
largest two- and three-
wheeler manufacturer.

Market capitalization Rs 10
lakh crore
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To understand Jamnalal Bajaj was
1.The initial stage of family founder was followed by
business expansion took his two sons Kamalnayan
place. Bajaj and Ramkrishna
2.How they manage and Bajaj
developed their business . J
strategy !
|
(Case study scenario) BAJA
|
r ) .
Why the end of Bajaj and LIMITATIONS
Kawaski Alliance?
Problem
The Bajaj Auto does not Errors due to biasness.
have the high technology lack of accuracy

and design that foreign
company was having
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(LEARNING OUTCOME )
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Knowledge enrichment
Better Understanding
Awareness
Brainstorming




TITLE: “BUSINESS HOUSES AND BUSINESS FAMILIES” A DEPT CASE STUDY OF KIRLOSKAR GROUP
Vinit More (Kirloskar group) Group:-7

The Kirloskar Group, established i 1888 by Laxman Rao Kirloskar, 1s a distinguished Indian conglomerate with a nch legacy in vanous sectors hike
engincering, manufacturing, construction, and agriculture. Known for its commitment to mnovation, quality, and community development, the group has
evolved into a multifaceted entity.

O Objective:

* To analyse Market Entry and Expansion in global market:

* To explore the adaptation Local Regulations:

* To explore the benefits of established Long-Term Strategic Partnership:

&
To explore Transfer the Technology: ' r I r
To Focus on Local Manufacturing:
To know how to maintain Quality Standards and Customer
Satisfaction:
* To analyse increase Market Share Growth:

O Case study analysis: Challenges: U Learning outcome:

* Formation and Objectives: *  Market Dynamics: * Cultural and business synergy:

* Busmess Philosophy - "Customer First™: * Adaptability and Innovation:

*  Quality and Commitment: * Regulatory Changes: * Strategic Thinking:

* "Growmng Together” Philosophy: * Market Adaptation and Localization:
* Contribution to Indian Automotive Industry: * Economic Fluctuations: * Employee Engagement and Well-

*  Quality of Life and Economic Activity: Being:

* Long-Term Vision: * Technological Shifts: * Adaptability and Innovation:

* Strategic Partnerships: * Measurable Goals and Evaluation:

* Sustamability and Responsibility: * Holstic Problem-Solving:

Market Adaptability:




ReLl/A\Nce Failure of Anil Ambani

Anil Dhirubhai Ambani Group
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. To Ex;?lore the investments patterns szgm vsa'rzi':‘.fs"s'ezg"nza':’y“
diversity of Adani o Understanding the and reputable source » Generation of report
group .employees working such as academic
< power publication , industry « Elimination of
« To Study how Adani reports and official
group maintained « How growth in India statement. fraudulent

situational qualities. took place.



Desk Report of
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The Raymond Group is a
giversified Indian
conglomerate with a
significant presence in
textiles, apparel
consumer care realty, and
engineering. Founded in
1925, it has transformed
from 3 small woolen mill into
3
leading global brand
Synonymous with quality
and excelience

Raymond's website states their
vision as: "To be a global leaderiny
textiles, apparel, and related
businesses,
delivering consistent value to
stakeholders.” This broadly
encompasses financial success,
brand leadership, and
creating value for various
stakeholders

Bitterfight betwean father and son
Visypst Singhania’s voubles
started aftar he handed over his
37-percent controling stake in
2015
Under 3 2007 agreementto settie a
separate farnly tussle Viaypat
says he was supposed 1o recave
an
apartmentn the Singhania famdy's
38-storey JK House in the
uprmarket Malsbar Hill arsa of
Mumba

The COVID-19 sancemic ingacies the
entre tmate Inauatry, posing new
cnahenges 1or GLOopry Chaing ang
consurnes demand
S ANaDATY aNS SITCH sSurong M e
DECOMING PLreLNQy IMDOrant,
SeManang strategc alactaton

= conciusion, family Dutinesses
represent 3 gnigee ana rircote tacet
ofthe DuANELS BNasIape, e raing
famiiaiSesareh emrepreneural
endesvors. White iy usresyes
offer a3vavages soch as hared
vahes
long-term commtment, ard @ sUoNg
semse of identity they 30 face Sistret
CASloNQes Tat Scemana carefa
ravigaticn. Koy among these
INISNgSS ATE SUCCeTIION DISrvINg,
COMMUNICIU0N Gynamics, and the
sore
tatnce botweoen tamily and bunness
nteeests




DESK RESEARCH OF GODREJ GROUP
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The Godrej Group is a
127-year-old Indian
mulinational conglomerate
headquartered in Mumbas,
Maharashtra. Founded in
1897 by Ardeshir Godre)
and Pirojsha Burjor)i
Godrej, the Group has its
roots in India's
independence and
Swadeshi movement.
Today, it is a diversified
giant with a presence in
over 12 countries and
operations across a wide
range of sectors

A

1)Remembering
2)Understanding
3)Applying
. 4)Analyzing

N,

approach, synthesizing
information from vanous
secondary and reputable
sources such as academic
publications, industry

reports, and official
statements from

“Wikipeda®, "PWC", “Times
of India”, "Forbes 400"

N

testament 1o entrepreneurial

and unwavering commitment
to innovation. From humble
beginnings in lock-making,
the Godrej family has buit a
diversified empire spanning
home appliances, furmiture,
security systems, real estate,
agrochemicals, and financial
services. This case study
explores the key factors
behind the Godrej Group's
success, its challenges, and
its future outlook in the ever-

spirit, strategic diversification,

Godrej Industries Ltd.
®
Objective methodlogy Case study C“‘::’"
opportunities
\ ( \ / \ /(nesodreic«oup.uz‘s\ (
This desk research adopts year-old Indian
a comprehensive conglomerate, stands as a

1.Competition
2. Economic Fluctuations
3.Global Expansion
4.Digital Transformation

Qotvlnq Indian maﬂty

S
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Mahindra MAHINDRA GROUP

ANAND MAHINDRA VENTILATOR CASESTUDY

| LEARNING
‘. ) {  CASESTUDY )
OBJECTIVES CHALLENGES <ouTCOME >




* Contributing significant to GDP.

* Creation of employment.

* Shaping Nations Economy.

* Lessons & Parallels.

* Gain valuable understanding of the

dynamic Indian business families.




THANK YOU'!
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